A Year in Review
2019-2020

Impact in the
Numbers

2
2

Connected Community Schools
Uniting the most important influence’s in a child’s
life—school, family, and community.
Nurturing
citizens.

students

into

becoming

productive

Helping Families
In the words of our executive director, Melissa Roys, the desire to help is contagious. Connected Community Schools has caught the bug and we have no hope of fighting it. Serving families through our
Market Place, strengthening the connections between our schools and their surrounding service organizations, and forging a community that works collectively and collaboratively has made meeting
the needs of our families second nature.
What does the ideal Community School look like?
Let’s picture it together: anything that a student or
family or community member needs, they can find
within the walls of their local school. Whether the
service is physically housed there, as is the case of
our pantries and embedded mental health clinics,
or found through the expertise of our LINK coordinators, the goal is to make those connections, and
make them meaningful.

“I was making the decision to pay my
electric or buy extra food because we
weren’t making it to the end of the
month – and I work a good job. I just go
into the school now and get some extra to
get us by. I even have saved money with
school supplies and clothes they have
here. I love this new community school.”
– April M.

Nurturing Children
With activities and programming, taking place both within our classrooms and outside of regular learning
hours, we are hard at work to foster a sense of belonging and support in our students and their families.
By creating an environment of welcoming and understanding, and hosting family engagement events
and adult learning centers, we help open the doors of the school both physically and figuratively.
Ms. Roys said it best in posing the following question: “If we were able to bring together the entire
community, including agencies, services, organizations, businesses, places of worship, individuals,
teachers, administrators, union members and leaders, investors and other people with the same mission, could we help students become successful,
productive and engaged healthy citizens?”

“I knew my grandson needed help, but
I didn’t know how to get it for him. We
didn’t even have insurance. They took
care of all of it. They even came to the
appointment with me to help with the
paperwork. I have never had a school
help me like that.”
– Grandmother of a student at
Gansevoort Elementary
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Based on what we’ve seen so far, it’s safe for us
to assume the answer is yes.

CORE
CORE represents the key formal partnerships that are steering the direction of the CONNECTED Community
Schools Model. With this extremely rare collaboration of three dynamic non-profit agencies, the initiative’s mission
has been able to grow exponentially, offering each agency’s expertise and experience and, in turn, bringing about the
most effective and impactful resources and services for our students, families, and communities.

ROME ALLIANCE FOR EDUCATION has spearheaded the Community
Schools Initiative in the Rome City School District. In our second year of programming, our model has grown enormously, working with over 50 committed partner
organizations, agencies, and community businesses, many of which joined us just
this year. To date, RAE has expanded into 3 elementary schools within the district, as well as serving the district as a whole with the pipeline individual and family resource delivery system of LINK, two food pantries embedded within the
school buildings, and five mental health satellite clinics.

CENTRAL NEW YORK HEALTH HOME NETWORK is a lead Health Home
agency that was designated by the State of New York in 2012, serving a 10-county
region including Oneida and Herkimer counties. The Health Home has more than 50
contracted network partners such as hospitals, physicians’ offices, and communitybased mental health and substance use service providers that can accelerate priority
appointments for at-risk youth in need of services as identified through the community school. The Health Home also has over 35 contracted agencies that provide direct care management for children and adults with chronic medical/behavioral
health/substance abuse conditions. The cost for services is fully covered through the
NYS Medicaid Program for those who qualify.

SAFE SCHOOLS MOHAWK VALLEY (SSMV) evolved out of a Federal
Initiative called Safe Schools Healthy Students in 1999, the federal government’s
response to the Columbine Massacre. Utica City School District was the second
cohort for this funding and was able to sustain its programs beyond grant funding
for the past 14 years by becoming a separate non-profit organization. Subsequent
to that and building upon the successes of Utica, SSMV was able to help secure two
additional Safe Schools Healthy Students federal grants for our area, resulting in
the expansion of programs and services to the entire Mohawk Valley. SSMV works
with over 2000 students annually in 7 local districts with a mission to keep kids in
school while supporting their social and emotional well-being.
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THE YEAR’S HIGHLIGHTS
This past year brought a myriad of highs and lows, offering everything from new and
exciting opportunities to some of the most challenging obstacles. These peaks made
the valleys we faced that much easier to traverse.
◊
◊
◊
◊
◊
◊
◊
◊

◊

AFT – Award of 35% of total Innovation Fund
Ribbon Cutting/Opening of Community Market Place
Embedding LINK into entire RCSD- 11
buildings
Embedding of Team 5 –Expansion of
CCS in Secondary level RCSD
Formal Partnership announced with
Safe Schools Mohawk Valley
Re-branding Initiative to CONNECTED
Community Schools
MVCC- Keuka College Embed Credited
Internships
Announcement of Connected Districts

–Randi Weingarten
◊ Ribbon Cutting/Opening of Brothertown CCS
◊ Financial Systems/Protocol/Procedures embedded RAE
◊ Response TEAM – COVID 19
◊ Training/CCS Model Formalized
◊ Engaged
1,596
individuals over 94.5 hours through in-person family/
student activities and programs
Safe Schools specialists worked with 366 families and
423 students to provide in-school supports and services
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Cemmunity
Kids MarketWhile the end of the year has been heavily focused on
distributing close to a quarter-million pounds of food in
response to the needs brought by the pandemic, food
insecurity was a present challenge faced by many in our
community long before March.

During the school year, our school-based pantries provided snacks to students and teachers, housed clothing,
hygiene supplies, school supplies, and books for any who
needed it, and, of course, fed community members in
need.

Highlights from our Community
Kids Marketplace:
◊

Snacks available all day long to children and
classrooms in need – this year, we gave out 7,467
snacks!

◊

Full service pantry open to all, providing each family
with enough food to make 9 meals per person in

the household
◊

Adult Learning Center with community education
classes, seminars, and programs for adults – both
parents and community
members

◊

After School Clubs and Lunch Groups

◊

Clothing and hygiene closet

◊

Jervis Little Free Library

◊

School supplies - students supplied
with 650 FULL back packs!
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ADULT LEARNING CENTER
A total of 17 hours of instruction and service was provided by community partners like Jervis Library, Cornell Cooperative Extension of Oneida County,
First Source Federal Credit Union, FidelisCare, and MVP Health.
Class topics included Library 101, Time Management, IT Assistance, Life Skills,
Budget and Banking, SNAP Ed for Parents, and more!
Insurance Assistance was present available to any who needed it every month during the pantry’s hours of operation. Our friends from FidelisCare and MVP Health
helped patrons of the pantry get insured, both for themselves and their families if
necessary, and also assisted in answering questions or changing/altering insurance
plans or providers.
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COVID-19 COMMUNITY RESPONSE TEAM
Born out of crisis and sheer need during the COVID-19 pandemic, the CRT
came together to ensure the need of our community did not get forgotten.
◊

Food Insecurity – the Community Kids Marketplace has,
with the help of a crew of amazing volunteers, distributed 241,000 pounds of food and counting since schools
closed in March

◊

CCS ConnectLINE – in addition to LINK which remained
open and unchanged throughout the pandemic, CCS
implemented a ConnectLINE to take questions, provide
assistance, and assess and address needs of the community

◊

Resources, In-Kind Services, and Donations – community
contributions, both financial and food/goods, continue
to pour in, as well as offers from partner agencies to
donate in-kind services in the form of virtual learning
opportunities, volunteer labor for our food services, and
agencies looking to form new partnerships with CCS to
assist in serving the community

Throughout the course of the first 8 weeks of social distancing and self-isolation in the pandemic, over 450 calls
were been made to our Connected Community Assist LINE- addressing: Anxiety, Mental Health, Community Resources, Food Insecurity, Unemployment information, General information
While the calls slowed, the same needs and concerns
continued to crop up in person at out pantry, which
was serving an unprecedented volume of families and
community members. A small marketplace that once
served 100 families in a month was now a highstaffed, high-octane operation serving 400 families in
a single day.
In attempts to remain as connected as possible while
socially distanced we also implemented new means of
virtual engagement using google classrooms, facebook, zoom, and various other platforms to connect
with our students and families - 3,000+ individuals
have watched and engaged with 13+ hours of virtual
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AFT SPOTLIGHT

The first two weeks of March went on as any others. Our
plans for ribbon cuttings at three new schools were underway, thanks to the AFT Innovation Fund — which had
already helped us expand our community school efforts
several years back. At those up-and-running schools, we
were “business as usual,” with school-based pantries
serving an average of 100 households a month and
handing out more than 600 snacks to our students. Embedded mental health clinics were settling into a rhythm
and providing counseling to students right in their
school; our adult learning center was hosting free community classes; and we were running in-class and afterschool programming.

Immediately, our Connected Community Schools
(CCS) leadership put their heads together to formulate
a plan of action. The following Monday started the
overwhelming feeling that would be the connecting
thread throughout this unprecedented crisis. One
could easily assume that feeling; that buzzword, would
be “worry” or “concern,” even “panic.” But no, the consistent feelings we all take home at the end of each day
are best expressed in two words: “humbling” and
“connection.”

Just as we saw
prior to the pandemic, food insecurity has been an
ever looming issue
Through LINK, our district referral system, school faculty
in our CCS comcontinued to identify struggling students and families so
munities, so devisour team could connect them to resources and services.
ing a game plan to
All facets of our model were operating as intended, orgaget our students
fed while schools
nizing the resources of the community around student
are closed was top
success and making school the access point for services
priority. Within
to meet the needs of the child, the parent, the family
hours of the call
and the community.
for action, we had
However, within days of our first expansion event, alerts close to 100 people physically working alongside our
team to respond to the ever growing need. With a team
of closings and cancellations began to circulate in attempts to slow the spread of the coronavirus. As the uni- of volunteers, almost all of whom were teaching staff
(along with many community partners), the CCS crew
verse would have it, by Friday the 13th, all schools in
spent the day working with school districts and coordiOneida and Herkimer counties were closed.
nating our pantries. We called the effort our
“marketplace.”

“Just as we saw prior to the pandemic,
food insecurity has been an ever looming
issue in our CCS communities, so devising
a game plan to get our students fed while
schools are closed was top priority. “

This newly expanded service was met with an unprecedented level of need. What once served a hundred
families each month was now serving twice that in a
single day. After only four hours, more than 1,000
families were served with approximately 12,000
pounds of food.
(continued on next page)
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To give some perspective, our holiday initiative handed
out a comparable amount of food after a full week of
serving families.
To date, our marketplace has distributed more than
300,000 pounds of food to thousands of students, families and community members across two counties. The
team helped distribute meals at designated drop sites
and kept the food pantries operating as well, meeting
the ongoing need for food, hygiene products, diapers
and household goods.

To date, our marketplace has
distributed more than 300,000
pounds of food to thousands
of students, families and
community members across
two separate counties.

We implemented a delivery service for people unable to
get to the pantry due to health conditions, lack of transportation or other circumstance beyond their control.
With our mission to simply provide our communities
with what they needed, we fulfilled delivery requests
from hundreds of elderly, disabled or otherwise medically compromised individuals and families.
Many of our volunteers are school district faculty, further highlighting the sentiment that there is no such
thing as being “just” a teacher. Three months ago, we
believed this was a two week project, and we are now
into month four. So to continue seeing this “connected
community” show up for no other reason than to lend a
helping hand, for months, with no end date in sight,
while still having their own daily commitments and
jobs, many of which are educating and engaging some
of these same families, has been incredibly humbling.

While schools and businesses are closed, the hearts of
the community remain open.

We’ve been showered with continued love and support
from our communities. In addition to the volunteer support, we’ve also had tremendous support from our Connected Schools Teachers Association, and several other
Included in food packages are fliers with contact inforcommunity groups, businesses and organizations. CCS
mation so users can reach out for further assistance if
has been accepting and organizing the distribution of
needed. Through partnerships with our local library we donations of all kinds. We are overcome with gratitude
have also distributed books and other home educational for the kindness and generosity of our community.
materials. Assistance is not limited to families of students enrolled at those schools, and there are no eligibility qualifications or identification needed.

“Many of our volunteers

are school district faculty,
further highlighting the
sentiment that there is no
such thing as being “just”
Even
now, as most of the response team works remotely,
awaiting the go-ahead to return to their physical posts,
efforts continue to ensure the needs of our communities, and beyond, are met.
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To stay connected with our communities in the new virtual world, the community response team has implemented
a “connect line,” with a point person for each district for anyone in the community to contact. Acting as both a hotline and a “warmline,” individuals can call with immediate needs or crises, as well as questions and concerns. We’ve
also implemented new virtual engagement programs, using GoogleClassroom to connect
directly with students, and our Facebook page features live activity sessions to discuss changes in services, host and
facilitate support groups, and stay connected with our community as a whole.
With COVID-19 infecting more than just our headlines, concern and uncertainty within the community have risen
exponentially. With that rise, we are seeing an outpouring of folks who want to do what they can to help. Whether
it’s being a friendly face to ease the worry in another, packing up food bags for families in need, making deliveries
to those unable to pick up lunches, or our own executive director dressing up as Mr. Potato Head to relieve some of
the anxiety and bring smiles to families who have come for the very first time to receive food assistance, their impact is immeasurable! In the same fashion, we’re seeing a proportionate rise in the need of those in our community, with no sign of slowing down.
The CCS team has no plans to slow down either. As data-driven as these initiatives can be, the takeaway from all of
this is not in the numbers; it is that someone cared enough, thought enough, and was concerned enough to think
about each child and family, each day, having what they need. Social distancing guidelines may keep us physically
apart, but we will always remain a connected community.

“While schools and businesses
are closeds the hearts of the
community remain open.”
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BRINGING COMMUNITY TO THE
KIDS
In addition to the curriculum and content already provided
to our students by their astonishing teachers, our Connected Community Kids are also treated to programs and
activities brought right to their schools and classrooms by
our team and partners:
◊

◊

◊

Circles, offered twice per week by our interns for
secondary-level students struggling with identity or
lacking a sense of belonging in their school – ran for
57 sessions and 38 hours, with 3 to 8 students
per session.
SNAP Ed by CCE – 45-60 min. nutritional and
health instructions and demonstrations in 2 schools,
for 27 classrooms, each with an average of 22 students per class, totaling over 439.5 hours of SNAP
education in the district
Lunch groups daily with high-risk students in
Strough as identified by Assistant Principals.
◊ Pro-Social Skills Groups – Over 65 students participated, with each month having a different
focus such as awareness, acceptance, and bullying prevention, overcoming conflict with friends
and peers, meeting new people, and safe social media
◊

◊

◊

◊

◊

Valentines Day: Parents spent the last half
hour of the school day reading with their little Valentines and their new stuffed animal
reading buddy
We teamed up with Yoobi and our partners
at the Compassion Coalition for a schoolsupply giveaway
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Secondary-level students supported by SSMV inschool staff members, including IRT, mentoring,
lunch groups, and Check and Connect.
Coffee cart, teaching students valuable life skills
while providing a well-deserved service to the school
faculty in the form of fresh coffee courtesy of
Spresso’s – 18 hours, 12 students, 49 teachers
Middle school students were assisted with a community service project in which they were decorating and writing positive messages on bags for homeless individuals in their community.

A+ NIGHTS AND BREAKS
A+NIGHTS AND BREAKS is a program that is on-going and happens in a number of locations throughout our Connected Districts, as well as virtual as we adapt our model to current circumstances. A+ Activities this year included:
◊ Bellamy Fall Family Fun night – approximately 25 families attended to view the 4th grade long houses in
the gym and then visit the cafeteria where they could create a longhouse out of pretzel sticks and frosting, make their own trail mix,
decorate a snowman, or make their own picture frame out of popsicle sticks. The Oneida County Sherriff’s department attended to
assist families in getting Child ID cards made, which included their
child’s picture, fingerprints, important contact information, and
other identifying information.
◊ Our Holiday Homework Diner—Compliments of Rescue Mission;
12 teachers, 2 administration, 2 additional district faculty, 8 Rescue
Mission Volunteers, and CCS team served a full holiday meal complete with sides and desserts to 65 attendees and helped with
homework. Additional activities as well as a special show by school
psychologist Chris Wheil, aka the magician Chris Wheel, helped keep
the magic alive throughout the evening
◊ Book Fair Bingo
◊ Gansevoort Camp Read-A-Lot – CCS assisted PTG and facilitated
informational/assistance tables for families regarding community
services as well as insurance with MVP Health
◊ Family Book Exchange with help from the Lion’s Club of Rome and Jervis Library
◊ Turkey Bingo night where one lucky family got to walk
away with a full thanksgiving meal and all families walked
away with memories of a fun night of family bingo
◊ Christmas Cookie Club - High school students stayed
afterschool and made Christmas Cookies with Safe Schools
specialist
◊ Breaking up the Break— During February break, the CCS
team was joined by some wonderful kiddos to Break up the
Break. Two days of activities were offered in two different
school buildings, and both days offered arts and crafts,
dance aerobics, snacks, and lunch. Our friend Kayla from
SNAP Ed gave a presentation about the importance of
physical activity and healthy choices – including a very funto-watch game of “Octopus Tag” and Jervis Library hosted a
reading station, from which the students were able to
choose items to bring home.
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To: the

Community

nta
From: Sa
This past holiday season, the CCS crew ditched their normal
titles for the season and instead adopted the role of

Connected Community Elves.
As an Elf, our purpose was to ensure that all families were
able to enjoy their holidays with loved ones without having to
worry about having food on the table, gifts to share, or other unmet needs. With similar missions, several other community partners joined the league of Community Elves and helped make the
2019 holiday season a true and merry success!
As the first local business to partner with us for the holiday season, Joe and Lenore Steet sponsored the Community Kids Coat
Drive, kicking it off by personally donating 200 coats and housing
coat drive locations in their showrooms, as well as a Community
Elves donation bin and a Connected Community Schools banner
in their Toyota Showroom.
County Executive Anthony Picente held a county-wide dressdown day to collect toys for our cause, the Steet family donated
brand new children’s coats and winter items, all Rome CSD buildings housed collection bins for Operation Sunshine, and more
businesses followed suit:
◊

Oneida Savings Bank

◊

King Pin Lanes

◊

Mike’s Cycle & Sport Shop

◊

Boyz From Italy

◊

Harley’s Auto Sales

◊

James Mitsubishi

◊

Grande’s Pizzeria

◊

Schoff Polaris Sales & Service

◊

VFW

◊

La Roma Pizzeria

◊

Nye Volkswagen of Rome

◊

Cinema Capitol Theater

◊

Spectrum
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“Serving the faminies during Operation
Sunshine was an absonute treat because it
was so rewarding to see how gratefun the
parents were. They were truny surprised with
the amount of items they received and the
size of the food package they received.
It was anso so inspiring hearing some of their
stories, the neven of resinience in our
community never ceases to amaze me!”
- CCS Team Member & Community Enf

As a participating agency in
Operation Sunshine, an initiative put
forth by the Utica Observer Dispatch,
members of the team attended Stuff the
Bus along with numerous agencies in the
area to participate in the mad dash for
toys. ALL toys were spoken for in less than
4 minutes!

Over 100 families
were served by Community Schools through operation sunshine. Each family received, for each child in the household, a large gift (estimated $35 value or higher), a medium gift, 2 smaller gift items, 2 stocking stuffers, a book,
socks, a hat, gloves, and 1-3 stuffed animals. Additionally, each family was screened for their needs, covering everything from health insurance and medical needs, to mental health, nutrition, and education classes. Each family also
received a large food bundle with meats, cheese, canned good, vegetables, and non-perishables to provide everything needed to not only enjoy a hearty holiday meal but to also help get through the school break.
Cheyanne, one of the many parents that stopped by our satellite Santa’s Workshop, wanted us to share her story with everyone: after some extremely stressful
events in her life, Cheyanne struggled with her mental health. During this time, she
lost her housing and employment and moved her and her family in with her
brother to assist them. After some time, Cheyanne was enrolled in Care Management through our partner Central New York Health Home Network and was able to
get the support she needed. With much hard work on her behalf, Cheyanne engaged in mental health counseling, regained employment and moved back into her
own apartment shortly before we had the privilege of meeting her! This Holiday
Season was a financial between trying to support herself, family and new home
and she thanked us for filling in the gaps! We were so glad to help and so grateful
and humbled to hear her story, reminding us just why we do what we do.
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Cennected Cemmunity Scheels Summer
5TH-QUARTER DROP-IN 2019
The Summer Program, also known as the 5th-Quarter Drop-In,
typically takes place at several locations throughout the community and includes games, activities, snacks, lunches, and
ample opportunity for family engagement, socialization, and
hand-on learning.

The program of 2019 brought over 54 hours of Educational Programming, 36 hours of field trips to places like PeterPau’s Recreation, the
MOST Museum, and The Wild, 18 hours of Arts, 27 hours of STEM programming, theme weeks, and countless activities and participation
from 23 different partnering agencies.

We saw 286 unduplicated students participate in
the program, totaling 72 families, 23 of which were
referred to LiNK for assessment, services, and resources. We even had 36 adults participate in Adult
Learning! All in all, a complete success.
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PANDEMIC PUSHES SUMMER
PROGRAM TO VIRTUAL SPACE
In response to COVID-19 effectively eliminating the possibility of duplicating last year’s program, the team put their
heads together to create a brand new VIRTUAL SUMMER
PROGRAM!

WHAT WILL THIS LOOK LIKE?
◊

No cap on program registration, no location requirement
– all kids and all districts welcome

◊

Partnering Agency participation – Cornell Cooperative,
Safe Schools Mohawk Valley, MVCC, CNYHHN, Jervis Library, and more

◊

Speakers/Educators, magic, self-directed activities, interactive programming, challenges, prizes, and, you
guessed it, more!

◊

Expanded socialization opportunities due to outside district participation
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◊

Wide range of activities with focus on art,
STEAM/STEM, social-emotional learning,
mental and physical health, teamwork, selfesteem, weekly challenges, and FUN!

◊

Free distribution of activity packets and supplies to first 100 registrants

◊

Exciting weekly themes

◊

Daily availability of LINK and ConnectLINE
assistance to all

LiNK is a unique and innovative referral source implemented in each of our referral districts to access community
services for students, families, and community members in need. When a LiNK coordinator receives a referral, this
expert in community-based services makes contact with the referred party to begin addressing any and all unmet
needs.
All who come through the LiNK pipeline are assessed for any needs, on both an individual and
household level, to ensure they have a strong network of support in place and that each member of their team is
working together to meet these needs both short– and long-term.
This past year brought us a total of 562 referrals from all Connected Districts, resulting in over 700 connections to
outside services!
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CONNECTED
DISTRICTS

Outcome of All Connected District Referrals:
◊

514 Referrals in Rome, 48 from Waterville and Dolgeville

◊

Total of 741 connections and referrals made to outside services/agencies from LINK coordinators:
◊

78 referrals to Care Management

◊

49 referrals to The Neighborhood Center

◊

55 referrals to DSS

◊

95 referrals to CHBS

◊

39 Referrals to MVCAA

◊

251 referrals to additional agencies or services

◊

174 referrals for food pantries
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“We believe every student has different

TEAM 5

circumstances and unique talents.
Understanding and recognizing both and
offering support based on their current

reality—that’s the beginning of their path to
success. The services we offer are
individualized, and proven to help keep
students in school, create a plan for their
future, and provide them the resources and
tools they need to make their future a reality.”
-Anne Lansing, CEO, Safe Schools Mohawk

TEAM 5 is an all-encompassing system of supports and services aimed at addressing the many needs
of teens struggling with attendance, and their families, including:
◊

Social and Emotional Wellness

◊

Educational Supports

◊

Transportation

◊

Primary Care Resources

◊

Food Security

◊

Substance Use Resources

◊

Housing

◊

Family Supports

◊

Parent Resources

◊

Health Insurance

◊

Social Supports

◊

Legal Support

All students were assessed for all needs including:
◊

Mental Health 40%

◊

Food Insecurity 15%

◊

Primary Care 30%

◊

Insurance needs 30%

◊

Dental 22%

◊

Education Assistance 15%

◊

Social Supports 90%

◊

Duplicated Needs 55%

Pre-Start engagements: 280
January to Present: 387
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CORE INVOLVEMENT
Growth, Expansion, Partnerships
2018
Agencies: Rome Alliance for Education
Sites: Pilot model embedded in
Bellamy Elementary, Rome CSD

2019
Agencies: Rome Alliance for Education and CNYHHN
Sites: Bellamy and Staley Elementary schools, Rome CSD

2020
Agencies: Rome Alliance for Education, CNYHHN, SSMV
Sites: 11 RCSM schools, 2 Brothertown schools, 1 Town of Webb
School, 2 Dolgeville Schools
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SYSTEMS AND INFRASTRUCTURE
Coined as the “year of data,” Project Manager Miranda Majewicz dedicated much of her time to developing and
refining our infrastructure, systems, and processes of collecting and compiling data.

DATA – Drives Action Towards Advancement
Through the following tweaks and adjustments, we have streamlines many of our internal processes and simplified
the way in which we make our data more than just numbers:
◊

Creation and implementation of new tracking tools, templates, and forms:
◊

Tracker for daily efforts with students and families

◊

Site Coordinator tracker for utilizations and activities within embedded pantries

◊

Activities tracking tool for hours, attendance, cost, and participating partners for all programming

◊

Outgoing referral spreadsheet tracking linkages to outside services and supports

◊

Updated LINK referral forms

◊

Referral update sheets to keep referents informed of progress made with referred students and families

◊

Inclusion of collateral workers, such as care managers, in LINK team meetings to ensure adequate information
sharing and communication among support network

◊

Referral case reviews

With a new infrastructure in place, creation and implementation of new training tools began right away. As a result, we now have a “LiNK Community Guide” for each expanded district, detailing hundreds of available resources
within the community surrounding each specific district, sorted by type of service and including any specific contact information available, a procedures guide for our embedded pantries, and numerous trainings that have already been successfully used with our newest members of the Connected Community Schools Team.
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Prefessienal Develepment
CCS Staff attended the Invisible Youth Summit at the
MVCC Rome Campus, where agencies around the county
gathered to share resources and hear from youths in our
community who have experienced homelessness first hand.
The film the Runaway and Homeless Youth group made was
shown, featuring our very own Amanda Jones!

◊

◊ Medicaid field specialist provided training to staff on the
use of Medicaid Answering Service

◊

Project Manager, Safe Schools supervisor,
and Director of Counseling Services for
Rome CSD presented at various school faculty meeting about the work being done
for the McKinney-Vento identified students
and families through the community
schools model and the ESSA funding (Rome
is one of 5 CNY districts to receive this state
funding, authorized by the McKinneyVento Homeless Education Act, which is a
component of the Every Student Succeeds
Act, or ESSA)

◊

Our executive director, Melissa Roys, was
interviewed by the New York State TAC
regarding our rebranding from Rome Community Schools to Connected Community Schools

◊

Melissa Roys also joined the Rome City School District Equity Task Force, which aims to foster the district’s
ability to interact and engage effectively with people of different cultures, races, and/or ethnic backgrounds to ensure the needs of all community members are addressed

◊

Several CCS team members, administration, and union leaders attended the virtual Rise Up for Equity
Summit and in on very special plenary session, we had the treat of hearing AFT President Randi Weingarten say the following in discussing our executive director and work of our initiative:

“The infrastructure of having [these community schools], both the organizing, the
activism – made ensuring that we could feed the community much more effective,
because it was there - the relationships are there, the community engagement is
there, the understanding, the funding formulas - are there. [Community Schools]
become both service entities and organizing entities at the same time, and it creates
community between community allies, parents, educators…working together on
how to solve community problems and how to ensure that people can climb up that
ladder.”
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FINANCIALS
Presentation Highlights

In attendance

Name of
Presentation

TAC Binghamton

audience 250

“Utilizing Partnerships in
the Community”

TAC Rochester

audience 275

“Ready for Kindergarten –
assessment tools and LINK”

New York State Social Worker
Conference

audience 500

“Community Schools
Initiative”

TAC Syracuse

audience 125

“Assessing for Need”

NYS Youth for Success Conference

Syracuse audience
200

“Assessing for Need”

Ready for Kindergarten

Rochester – audience 350

“LINK-ing Families to Resources”

AFT –IF webinar

audience 80 –
Nation wide

“Data Collection for Community Schools”
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